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SICK AS A PARROT?  VISIT A POLYCLINIC 
 

The latest proposals to introduce Polyclinics are a distraction from the real issues that people 

want addressing.  There is a pressing need for the National Health Service to go back to its 

founding principles.  Not its founding organisation and management, but something better.  It 

needs to be patient (not customer) focused.  NALGO – during the Thatcher era – ran two highly 

successful campaigns: Put People First and Make People Matter, which highlighted the essential 

truth that public services are meant to serve and meet the needs of people.  The ethos that 

government identified a need and then met it had been lost. 

 

The Tooting Liberation Front is popularly identified with their rallying slogan ‘Power to the 

People’ and the Power Commission produced a report which addressed the need to empower 

people.  In theory our democracy has the mechanism by which the people give the government 

the authority and power to rule – power should rise from the bottom.  In fact, the establishment 

through conventions and prerogatives remain in control and our elected leaders go native and join 

the establishment.  There is also an imperative for constitutional and electoral reform that must be 

of revolutionary proportions. 

 

The NHS is a monolith that is unwieldy and bureaucratic, marked by central control and a drab 

Communist uniformity.  It has always lacked a democratic dimension with political appointments 

being made at each and every level.  Even its watchdogs, the Community Health Councils, 

despite doing a good job were appointed on a sectoral basis.  It has been pointed out that the 

biggest threat to our NHS is the move towards treating it as a plc and breaking it down into 

commercial units that provide services to a customer, whether that is a patient or a client unit 

within the NHS.  This is achieved through privatisation of packaged parts of the NHS or 

contractorisation, the setting up of arms-length companies or agencies and commissions. 

 

At the same time a false impression of independence has been created with the conversion of 

Heath Authorities to Trusts and Foundations.  If these had a Founding Body with an ethos and 

aims and values there might be some individualism.  Their other failing is that they do not have 

real financial control but exist on the handout received from central government.  They are not 

accountable to the people they serve. 

 

In addition to the need to democratise the NHS there is also a need to adopt the principle of 

subsidiarity.  It has also been pointed out that since New Labour abandoned Clause four of its 

constitution there has been a political consensus which has precluded the consideration, never 

mind adoption, of alternative models for running the NHS. 
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Whitehall’s inherent solution of throwing money at any problem has failed on many fronts with 

the NHS.  The tax payer is in revolt because this extra money is not providing improvements for 

the benefit of the patient.  They (we) do not mind paying extra taxes but neither must that revenue 

be wasted.  The financial crisis within the NHS is therefore difficult to comprehend but is due to a 

loss of political will and mismanagement.  Gordon Brown had been too generous in his desire to 

buy votes, the result being that public spending as a proportion of GDP moved ahead of the 

acceptable 35% level and is due to peak at 42%. 

 

GB had his knuckles rapped by his international financial masters and has had to rein back.  Ed 

Balls spilt the beans when he predicted that GB as PM would be austere. What we are faced with 

is a one off injection of fresh funding.  With the financial clout of the NHS they should be getting 

£2 of value for every £1 spent.  What we have got is ward closures and reductions in beds, more 

centralisation of services, too many trainees for the future level of provision and no job 

opportunities for recently graduated doctors.  NHS managers are not free to manage as they might 

wish (good or bad) but constrained to conformity.  Existing contractorisation of ancillary and 

peripheral services (eg car parking and cleaning) has spread to mainline services (laboratories and 

certain surgical and medical procedures), and there is PFI which we will be paying for 

generations. 

 

We can expect more of this.  An important factor has been the break up of the Team Concept – all 

NHS workers working together for the benefit of the patient.  This concept might have been 

illusionary more than a reality but it should be a vision for the future.  The ward cleaner does a 

vital job (when the contract and the contracting firm allow) but the contract does not provide for 

them to pause and speak with the patient, pass on concerns to Sister or contribute to the Team.  

They should be valued.  MRSA and other virulent bacteria have shown the need for thorough 

cleanliness.  They should be directly employed and answerable ultimately to a Real Matron.  The 

catering staff are a vital component in the health and recovery of patients, but they are invisible.  

One of the biggest wastes in hospitals is the cost of the uneaten food thrown away.  There are 

more complaints about this than any other.  Organisation and management of that service together 

with low financial provision are the problem.  Catering staff are not the problem and are probably 

the solution.  Let’s include them instead of putting them at arms length. 

 

The reality for hospital patients differs from the picture presented by Health Ministers.  They 

have also presided over the disastrous decline in provision of frontline GP services.  The patient’s 

experience is that they cannot make appointments when they want them, cannot get out of hours 

calls when needed, never see the same GP and miss the continuity of seeing their designated GP 

on a regular basis.  Access to that other frontline service of dentistry is a lottery and becoming 

more difficult as it becomes more private orientated.  A&Es and Maternity services are being 

closed with the result that people – patients and visitors – have to travel further. It is also worth 

noting that NHS central purchasing procedure was resulting in goods having to travel further. 

 

The conclusion is that the situation we have now is not good for the environment and not good for 

the poor who have no choice.  The rich can buy what they want, when they want and where they 

want.  New Labour is dominated by technocrats who inhabit a different world from the rest of us.  

Given any situation that needs addressing and they will come up with a complicated solution that 

is expensive, difficult to administer, hard to understand and usually based on unproven computer 

systems.  So, we have the mega computer system for the NHS which is proving to be unworkable.  

If a computer based system is needed, why not go with a simple idea that is both secure and 

relatively inexpensive?  Somebody has suggested that each patient has a personal memory stick 

which the patient keeps and takes to surgery or hospital where it is immediately updated.   This 

uses proven technology.  Every aspect of the NHS gives cause for concern. 
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It might be worth considering the experience of local government with regard to privatisation.  

Local Authority services, mainly manual, were first subject to Compulsory Competitive 

Tendering in the 1980s.  Under the threat of CCT an internal client and contractor split was 

effected.  The contracting unit was then made fit for purpose (to ward off outside contractors), 

that is modernised.  Modernisation became shorthand for job cuts.  Even if the outside contractor 

was defeated the outcome was a cheaper internal contracting unit, but probably at the cost of a 

reduced service to the public.  This was because the Specification for the Contract had to be 

packaged in a way that did not reflect the actual work undertaken.  Any attempt to draw up a 

Specification that reflected the status quo was deemed to be uncompetitive and protectionist of 

the local workforce, and therefore banned.  The local electors did not have any say in the standard 

of service which they desired with the electoral process and local democracy becoming 

meaningless as a result of central Government restrictions and financial constraints. 

 

LAs, who had the expertise, were at first successful in keeping services within the Authority and 

thereby retained some control over the client and contractor roles.  This did result in additional 

bureaucracy.  Outside contractors, who initially did not have the knowledge, became more skilful 

at competing as they grasped the methods needed to win contracts and CCT became an annual 

event.  Faced with tactics from the private sector which included a switch from local contractors 

to national consortiums – often based on previously privatised nationalised industries – and loss 

leader bids, the LAs had to become “more efficient” and make further savings. 

 

The point was reached where no more savings could be shaken out.  CCT was also extended to 

LA professional services which followed the same pattern with the same results.   But with the 

application of CCT to professional services the deficiencies and drawbacks became more 

obvious.  In respect of legal services it might be easy to put conveyancing, contract and litigation 

out to a huge national law firm but they were not responsive in the same way that an in-house 

legal unit was.  The same applied to financial, personnel, architectural and such services were 

there was a recognised external provider.  Doing the same for environmental health, building 

control and planning was not as easy.  Returning to legal units, which also had the responsibility 

for providing legal advice to the Council and the Chief Executive, the idea that an outside legal 

provider could replace the in-house team became unsustainable.  The Chief Executive requiring 

advice from an external source would have to follow the contract specification in terms of 

seeking advice.  This would require a written brief for the legal provider to consider and obtain an 

opinion before replying.  For contractual reasons and also the possibility of the client LA suing 

for negligence, the process would be cumbersome, time consuming and expensive.  LAs are used 

to a local government officer picking up the phone and speaking to the Council’s solicitor and 

getting almost immediate guidance.  Faced with a situation that no more savings could be 

achieved and the client-contractor split proving to be a burden there came the realisation that the 

client and contractor units should be integrated and joined up services should be provided.  LAs 

had gone the full circle. 

 

The situation in Gibraltar is also worth considering.  The MoD has pursued privatisation since 

their substantial withdrawal from Gib.  The Gibraltarians are not impressed as the experience has 

been one of job losses and an impact on the local economy.  They are particularly bitter about the 

privatisation of the dockyards some years ago.  They claim that Appledore asset stripped the 

facility and cut jobs.  Even further back when Franco closed the Gibraltar border with Spain it 

stopped Spanish workers being employed at the docks.  This resulted in unemployment in the 

adjoining Campo area and La Linea.  Although Gibraltarians are not Spanish they do have ties 

across the border so there was also an impact in Gib. 
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The Gib dockyard workers then worked alongside Moroccans brought in to replace the Spanish 

workers.  They are proud of the service which they provided for the Royal Navy and as an 

example quote the work that they did on the SS Uganda at the start of the Falklands War.  

Brought into Gib as an education cruise ship, the Uganda was transformed in three days into a 

hospital ship.  Other warships were provisioned as Gib was used as a staging point for onward 

travel to the Ascension Islands and the South Atlantic.  The airfield workers were heavily 

involved as war planes transited and Hercules transports that could not make the Ascension 

Islands in one hop were routed via Gib.  Eighty flights a day were being serviced. 

 

The Gibraltarians now feel betrayed as the MoD contractorise their support services to a Spanish 

company called SERCO.  This will entail further job cuts and have an impact on the local 

economy.  They draw on the dockyard experience where the latest development was that 

Moroccan workers have been replaced by cheaper Romanian workers. 

 

Gib is still strategically important and the MoD should not be alienating the Gibraltarians whose 

support and cooperation will be needed in any future conflict.  They have stalled the privatisation 

with a massive show of solidarity involving all the political parties and trade unions in unity with 

the local population.  There have been demonstrations and marches to the Governor’s residence 

where messages of protest have been handed in for onward transmission to Westminster and 

Whitehall. 

 

When the Gibraltar Trades Union Council called a general strike of all its members to coincide 

with a demonstration, all public services were closed down including schools, government, 

dockyard, airport and the Gibraltar Post Office.  The private sector also shut down with banks and 

shops closed and displaying signs in support of the workers.  A march of 2000 trade unionists was 

expected but swelled by 12000 when families and friends joined it.  Half the population of Gib 

was involved and Gib was shut down until the afternoon.  Even the Police who were overseeing 

the march, but overwhelmed, were sympathetic and everything passed off peacefully. 

 

An interesting aspect is that the unions claim the tendering process was rigged so the in-house 

management/workers bid did not have a chance of winning.  Part of this is attributed to 

manipulation of the work put out to tender.  WAPs (work area programmes) were drawn up as the 

basis for the tender.  The WAPs did not reflect the actual work being carried out.  None of this 

was reported in the UK.  There was a media blackout. 

 

There is a lesson to be learned from the Gib example.  Gib is a place of religious and racial 

harmony where Christian, Hindu, Jew, and Muslim are fully integrated.  It has a strong sense of 

community and society.   They are also not fettered with Thatcherite laws and have the freedom 

to resist the MoD and SERCO.  In comparison with the NHS there is a common factor.  The NHS 

is loved by the people because it is our NHS.  There is the solution; the people have to reclaim the 

NHS. 

 

Mobilise the people behind a better NHS founded on the original principles but with a democratic 

dimension and committed to subsidiarity.  We should welcome freedom of action and diversity as 

a way of coming up with fresh ideas and solutions.  Nothing should be excluded from 

consideration whether it be genuine foundations, charitable or religious institutions, cooperatives 

or local authority provision.  What is good for the south-west may not be right for the north-east.  

Urban and rural areas will have different solutions.  The dispersed centre of excellence might be a 

satellite model or a circumference model with peripheral or chord variants.  Anything is possible; 

we just need to think out of the box.  What will be important is the concept of Team working and 

involving local people.  It must be sustainable. 
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--------------------------------------------------------------------------------------------------------------------- 

 

DUSTIN’S REVENGE – Erin go Bragh  
 

On the eve of the start of the second Gulf War, Colonel Tim Collins, commander of the 1
st
 

battalion Royal Irish Regiment, arrived at Brigade HQ in Kuwait before the invasion of Iraq and 

announced, “You’re all saved, the Paddies are here and this time we’re on your side”.  On the 

13
th
 June 2008, with the result of the Irish referendum and a NO vote, he could equally have used 

the same words to address the people of Great Britain. 

 

Friday the 13
th
 might have been unlucky for the European political elite, but it was also without 

doubt a lucky day for democracy and the people of Europe who had been denied a vote about the 

future direction of the European Union. There is a political saying, ‘If you cannot convince 

voters, then confuse them’.  The Constitution, in its original form, had been rejected by the Dutch 

and French in referenda, only to reappear as a treaty 

 

Valery Giscard d’Estang, the architect of the European Constitution, demonstrated his contempt 

for the people of Europe when he said that the Reform Treaty had deliberately been made 

unintelligible because people could not object to what they do not understand.  He said, “Public 

opinion will be led to adopt, without knowing it, the proposals that we dare not present to them 

directly.  All the earlier proposals will be in the new text, but will be hidden and disguised in 

some way.”  Well the Irish people proved him wrong and he will regret that statement.  They 

voted No because the Treaty was unreadable and they would not buy a pig in a poke. 

 

Nearly twenty years ago they went to the Supreme Court to win the right for a vote on every 

European treaty and they will be a permanent obstacle to Brussels.  The Supreme Court ruled that 

every treaty required an amendment to the Irish Constitution, which required a referendum.  At 

heart the Irish are cattle dealers and used to striking a hard bargain.  So, when Dustin the Turkey 

(voted by the people as Ireland’s choice for the Eurovision song contest this year) declared the 

Treaty was ‘gobbledegook’ (get it), he was saying what everyone knew.  Maybe it was his 

revenge on the European viewers who stopped him from reaching the finals with his composition 

which lampooned a contest that has become a joke.  With Dustin firmly in the NO camp and 

posters plastered everywhere advising - ‘Don’t vote for a turkey twice – vote No’ - the opinion 

polls indicated the balance shifting away from the Yes campaign. 

 

Brussels started to worry and from every capital city the foreign politicians started telling the 

Irish that they should vote Yes.  The French foreign minister threatened that the Irish would be 

the first to suffer if they voted the Treaty down.  The exception was the UK who from bitter 

experience over hundred of years know that if you do that the Irish, who are stubbornly 

independent, will do exactly the opposite. 

 

They also know that although the British and Irish are now the friendliest of enemies, they share a 

desire for freedom, which is catching and would stiffen the resolve to get a referendum in the UK.  

Thus, encouraged by the Irish vote, the Czech government is now digging its heels in. 

 

We are still denied our own referendum as earlier in the week the Conservatives in the House of 

Lords were outvoted (280 to 218) by the Labour and LibDem Peers in their effort to reinstate into 

the European Bill a requirement for a referendum.  If the LibDems had abstained, like they did in 

the Commons, we would now have our referendum.  The LibDems have committed political 

suicide by pledging a referendum on the Constitution, changing their position to abstain and now 

voting outright against the referendum. 
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Their justification that the Treaty is different and not constitutional, but merely institutional 

reform is untenable as the Irish Supreme Court have shown.  In the same week a UK citizen 

[Stuart Wheeler] went to the High Court to challenge the government’s refusal to grant a 

referendum as had been promised by Tony Blair in the House of Commons.  It remains to be seen 

if the judges have the guts to make a stand as they have reserved their judgement. 

 

Some weeks earlier the Conservative Peers had also tried to insert a requirement in the Bill for a 

referendum before the UK joins the Euro Zone – as promised since 1997 by all Labour 

governments – only to be defeated.  It does not bode well for that particular manifesto pledge.  

The strengthening of the Euro and the weakening of the Pound might mean that convergence is 

achieved when parity is reached and not when Gordon’s tests have been met.  When one Euro 

equals one Pound, we will be told that there is no need for a referendum as the exchange rate has 

been permanently fixed.  They will renege on their pledge by saying that the Pound Sterling will 

in future be known as the Pound Euro and we are not joining the Euro, they are joining us.  Far 

fetched maybe, but it would be consistent with the deceptive behaviour we now expect from the 

European Commission. 

 

Before the Irish voted, Jose Manuel Barroso, the European Commission President, stated that 

there was no Plan B.   He cannot even get that right.  The European constitution was Plan A and 

the Reform treaty was Plan B.  There is a Plan C, which I told you about in July last year.  The 

EU Council in response to the accusations that it has been acting undemocratically will do a U-

turn and offer a European wide referendum.  I repeat an outline of Plan C here in full, as it is 

widely talked about in Brussels:- 

 

“The European Federalists (funded by the European Commission) are pressing for the 

creation of a federal state.  The European Constitution is, like the Euro currency, a 

necessary component for a federal state.  The impasse caused by the two national referenda 

that rejected it, was to be overcome and overcome quickly by holding a European wide 

referendum on the Constitution on the same day as the European Parliamentary elections 

in 2009.  Now, how can anyone disagree with this eminently democratic proposal?  The 

principle of a double majority would apply.  Europe would be one big constituency and by 

voting on the same day people in individual countries would not be influenced by the vote in 

other countries.  If the majority of EU citizens voted for the Constitution it would be 

implemented.  Those countries that voted against the Constitution would have to apply to 

opt-out, but the Constitution would be in place. 

 

This proposal is a Trojan horse.  It is much more difficult to opt-out than to join-in.  A 

country like the UK that has stayed outside the Euro currency Zone and the Schengen 

Area, has already got opt-outs and will not implement the European Charter of 

Fundamental Rights (ECFR), and has further red-lines that cannot be crossed will find 

itself increasingly distanced from the main-stream European Federation.  It will be more 

out than in.” 

 

 

Resurgence   -  It is clear that the European Commission are not taking any notice of the voice of 

the Irish people and the problem will be tackled by having another vote.  In 1992 the Danes voted 

No to the Maastricht Treaty and nine years later the Irish voted No to the Nice Treaty – both 

reversed by re-run referenda.  The Commission will think they can do the same this time with the 

Lisbon Treaty; except that they could be in for a shock with an even bigger No vote. 
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With the Irish vote having stalled the process it is clear that the European Parliament election next 

year will become the opportunity for all Europeans to demonstrate their opinion.  That is when 

our involvement with Euro-Solidarity will be tested as we try to build Europe from the bottom up. 

 

We should also consider nominating Dustin the Turkey for the new position of President of the 

EU Council in the sure knowledge that he will lampoon the European institutions in the same way 

that he lampooned the Eurovision song contest.  After all, the EU has now become a joke rather 

like the Monty Python dead parrot sketch. 

 

--------------------------------------------------------------------------------------------------------------------- 

 

DEATH AND TAXES 
 

Benjamin Franklin was always good for a memorable quote. One most often quoted is from a 

letter he sent to Jean Baptiste Le Roy in 1789 - the year before he died in his 85
th
 year.  Obviously 

a man of great experience he said, “But in this world nothing can be said to be certain, except 

death and taxes”.  This is worthy of further thought as it may provide the ideal solution for 

paying for the collective services that society requires.  Bearing in mind that government does not 

have any money of its own and has to raise what it needs to provide those services, this should be 

done in a way that does not burden the citizen. 

 

So, the government could enter in to a covenant with the people that it will not take any taxes 

from them during their lifetime.  When a citizen dies a percentage of their assets will be paid to 

the governments coffers.  You come in to the world with nothing and you leave with nothing, so 

this would be a painless way to tax people.  Given that this would be a one off payment, it would 

probably have to be a very high percentage with provision made for dependents and for the 

family home to be passed on. 

 

If the state and citizens honoured the covenant it would work.  There might be objections, such as 

- I have earned those assets through hard work and I will decide what to do with them.  But, no 

matter how entrepreneurial an individual has been, they cannot prosper without the effort of 

others – we are all interdependent.  Human nature being imperfect there would be attempts at tax 

evasion or avoidance.  Assets would be transferred prior to death and counter-measures would be 

brought in to plug the loophole.  The recipients would have to be taxed on the capital gain.  To 

avoid this assets might be transferred in small instalments over a period of time and classed as 

payment for a non-existent service.  Another hole to be plugged with a tax on income.  Before 

you know it we end up with a taxation system very much like the one we have now and all 

because people cannot be trusted to honour the covenant. 

 

We are in the position that we pay taxes on our income, pay taxes on our expenditure, and if we 

save our estate pays tax on everything we leave which has previously been taxed.  Death Duty 

was replaced by an Inheritance Tax, which is misleading because it is still a tax on the deceased’s 

estate.  Death taxes do not work, but they do make lawyers and accountants rich as they devise 

cunning plans for evasion and complicated measures for avoidance. 

 

So much for a simple solution.  Back to the drawing board. 

 

--------------------------------------------------------------------------------------------------------------------- 
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